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I am glad for this Four-year Departmental Report for the years 2017–21, which were the 
years of progress. It is pleasure to share that the Directorate General of Antiquities & 
Archaeology, has worked on many fronts and has successfully undertaken the responsibility 
of preservation and protection of the Heritage of Sindh. Research & Excavation, Conservation 
& Preservation, and establishment & enhancement of Museums were the key areas of focus 
for this department in the last four years.  Besides, the department has also worked on training 
staff, raising awareness by celebrating International Museum Workers Day, and intended to 
reduce risk factors from heritage sites. Conservation and stabilization of cultural properties 
were our priority. Activities this Department has initiated mainly focus on the problem of 
the protection of the cultural heritage at most visited tourist sites like Mohenjo Daro, Makli 
necropolis, Rani Kot, Kot Dijiand many more. 

We are seeing Heritage Protection in a global context; we encourage diversity, and this means 
that we are understanding heritage in a broader prospect. We have taken the responsibility of 
heritage protection from the federal Government, and I am feeling immunes pleasure that we 
have achieved desirable targets. We have saved Makli, the World Heritage Site from delisting 
from the World Heritage list which was likely to be declared ‘endangered’ by UNESCO 
as it was left at the mercy of the elements and thieves due to the poor governance of the 
previous administration. We fought the case of Makli in UNESCO’s 41st session at Krakow, 
Poland, and presented a master plan to assure them that all their fears about the site had been 
taken care of in the arrangement. The World Heritage Committee is now satisfied with the 
measures we have taken and by the grace of Allah, our World Heritage Site is no more on the 
danger list. This report contains a detail of work carried out throughout Sindh. It stressed the 
importance of sharing our experience in heritage identification, protection, and in particular 
heritage promotion.

We will carry the vision of the Chairman, of the Pakistan People’s Party, Mr. Bilawal Bhutto 
Zardari as he sees our future as the world’s leading cultural nation. With his vision and direction, 
we are confident to work for greater international collaboration in various sectors, including 
heritage education, religious heritage, and heritage tourism. We would be able to expand the 
value of our cultural heritage domestically and internationally by increasing opportunities 
for collaboration and exchange programs. I am deeply grateful to Honorable Chief Minister 
Sindh, Syed Murad Ali Shah, for his keen interest in enhancing the overall management of 
cultural heritage. Due to his support this department has increased the social, historical, and 
economic values of cultural heritage. I appreciate Director-General, Mr. Manzoor Ahmed 
Kanaro and his team for their systematic work plans, useful strategies, and tireless efforts in 
successfully undertaking this responsibility.

Syed Sardar Ali Shah
Minister for Culture, Tourism, Antiquities & Archives 
Government of Sindh-Pakistan 

We are the custodians of the World’s oldest civilization, the Indus Valley Civilization. The 
Magazine US History org, Ancient Civilization stated that the phrase “early civilizations” 
usually conjures up images of Egypt and Mesopotamia, and their pyramids, mummies, and 
golden tombs. But in the 1920s, archaeologists discovered the remains of a 4,600-year-old 
city, “Mohenjo Daro”. A thriving, urban civilization that had existed at the same time as 
Egyptian and Mesopotamian states — in an area twice each of their sizes. A huge discovery 
in South Asia proved that Egypt and Mesopotamia were not the only “early civilizations”, but 
we the people of Indus as well have the privilege of being the oldest civilization, the Indus 
Civilization.    

Keeping this in view, the protection of these historic remains is not just our responsibility but 
pride. This pride was formally handed over to the Culture, Tourism, Antiquities & Archives 
Department, Government of Sindh after the 18th amendment to the Constitution of Pakistan. 
The department did its best to carry out its function using its merged resources. In just a 
short span of time, work on the protection and preservation of archaeological sites is carried 
out across Sindh. The report and the progress are mentioned in this copy. Thus, we put our 
endeavors to our fullest capacity.

It is indeed a result of content support and sincere efforts of the Honorable Minister for 
Culture, Tourism, Antiquities & Archives Department, Syed Sardar Ali Shah that led us to this 
stage today. I would also like to appreciate Director-General, Mr. Manzoor Ahmed Kanasro 
and his team for doing this ideal job in such a short period.

Dr. Nasim UL Ghani Sahito
Secretary to Government of Sindh  
Culture, Tourism, Antiquities and Archives Department



The Antiquities Department was established in the year 2008. Later it was merged with the 
Culture Department Government of Sindh with financial and administrative powers. After the 
eighteenth constitutional amendment, the Federal Department of Archaeology devolved into 
it and today it became Culture, Tourism, Antiquities & Archives Department. The Directorate 
General of Antiquities & Archaeology is one of its wings. 

This is important to mention that the vision and the supervision of Syed Sardar Shah, has 
changed the overall dynamics when he took over the charge of Minister for Culture, Tourism, 
Antiquities & Archives Department- Government of Sindh in 2016. There were challenges 
that were taking up a great deal of time and energy. But he has appointed an appropriate team 
to address immediate crises. New preservation strategies, with a proper framework, were 
initiated to safeguard the distant past of this region. The Undersigned has taken the charge 
of Director General Antiquities & Archaeology in 2017 being the first Director-General. The 
vision after taking this charge is to protect the cultural identity of the people of Sindh, which 
was under threat. We were aware of the fact that we are the custodian of the World’s Oldest 
Civilization and therefore we must have to act responsibly if we want to succeed. We knew 
that our decisions are so important.

The Department then started conducting surveys and we succeeded to declare 2200 heritage 
buildings and 272 archaeological sites/monuments as protected heritage under Sindh 
Cultural Heritage (Preservation) Act 1994. It is indeed a great effort of the Department, 
and its heritage managers (staff). The good news is that there has been progress in recent 
years. We are just not limited to heritage protection and promotion, but we keenly focus 
on research and publication as well. I would particularly like to mention two of the most 
significant achievements that the departmental Research journal, “ Sindh Antiquities” that the 
Directorate General is publishing got national and international recognition and was listed in 
the HEC “Y” category. Our published book, The Indus Script, Epigraphy of Makli, Thatta: 
Makli Monument Islamic Architecture, and the Rock Art of Karachi have been featured on 
the IIAS website and nominated for the ICAS Asia Book prize too. Quality and authenticity in 
research are our priorities.  In the 2019-20 Excavation season, the Directorate General offered 

excavation training for the young archaeologists from Shah Abdul Latif University, Khairpur- University of Sindh, 
Jamshoro, and Bahira University, Karachi. This report summarizes the motivation, objective, methodology, results, 
and progressive work this Directorate has carried out. The Directorate is further planning to extend its capacity by 
establishing laboratories and research publications. 

It is important and essential to mention that these projects and tasks of conservation of heritage buildings, tombs, 
sites, and monuments are initiated in a limited time period of four years, from 2017 to 2021 with the limited Grant 
in Aid funding. In contrast, the Department of Culture, Tourism, Antiquities & Archives Department has carried out 
major work under ADP Schemes through the Planning, Development, Monitoring & Implementation Cell, which is 
not included in this report. 

I will conclude it with a thanking note, once again to the Minister for Culture, Tourism, Antiquities & Archives 
Department, Syed Sardar Ali Shah Sahab, as his vision and interest in heritage preservation matters are our actual 
strengths. I am grateful to Mr. Ghulam Akbar Laghari, Secretary Culture, Tourism, Antiquities & Archives Department 
(for the tenure of 2017-2021), and Mr. Abdul Rahim Soomro, Secretary Culture, Tourism, Antiquities & Archives 
Department (for the tenure of 2021-22) for their constant support and valuable inputs in all administrative matters. I 
hope with the guidance of Dr. Naseemul Ghani Sahito Sahab, Secretary of Culture, Tourism, Antiquities & Archives 
Department, we will move forward more efficiently and effectively.

This report is a concluded picture of our four years work journey from 2017-to 2021—summarized information 
about our governance, sustainability plans, policies, and training programs. The efforts are still continued. We are 
increasing our focus on history and raising awareness of heritage values.

Manzoor Ahmed Kanasro 
Director General,
Directorate General of Antiquities & Archaeology,
Culture, Tourism, Antiquities & Archives 
Government of Sindh- Pakistan
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